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INDEPENDENT AUDITOR'S REPORT

To the Directors of Uptown Saint John Inc.

Opinion

We have audited the financial statements of Uptown Saint John Inc. (the Entity), which
comprise:

o the statement of financial position as at December 31, 2022

o the statement of operations for the year then ended

o the statement of changes in net assets for the year then ended

e the statement of cash flows for the year then ended

¢ and notes to the financial statements, including a summary of significant accounting
policies

(Hereinafter referred to as the “financial statements™).

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Entity as at December 31, 2022 and its results of
operations, its changes in net assets and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
"Auditor's Responsibilities for the Audit of the Financial Statements" section of our
auditor's report.

We are independent of the Entity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Other Matter - Comparative Information

The financial statements as at and for the year ended December 31, 2021 were audited
by another auditor who expressed an unmodified opinion on those financial statements
on March 21, 2022.
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Responsibilities of Management and Those Charged with
Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Entity's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Entity or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Entity's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit.

We also:

o |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause
the Entity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

o Communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Kins 2
s e

Chartered Professional Accountants

Saint John, Canada
May 18, 2023



UPTOWN SAINT JOHN INC.

Statement of Financial Position

December 31, 2022, with comparative information for 2021

2022 2021
Assets
Current assets:
Cash $ 70,967 $ 113,132
Accounts receivable - 1,705
Government remittances receivable 15,101 10,507
Prepaid expenses 4,915 4,730
90,983 130,074
Investments (note 2) 280,071 317,269
Restricted cash - Uptown Dollars (note 3) 34,549 58,295
Capital assets (note 4) 117,175 153,087
Other assets - artwork, at cost 15,000 15,000
$ 537,778 $ 673,725
Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities $ 70,435 $ 83,496
Current portion of long-term debt (note 5) 7,026 6,685
77,461 90,181
Long-term debt (note 5) 27,433 74,459
104,894 164,640
Net assets:
Net assets invested in capital assets 167,168 217,142
Restricted net assets (note 8) 180,000 180,000
Unrestricted net assets 85,716 111,943
432,884 509,085
Commitments (note 7)
$ 537,778 $ 673,725

See accompanying notes to financial statements.

On behalf of the Board:

Director Director




UPTOWN SAINT JOHN INC.

Statement of Operations

Year ended December 31, 2022, with comparative information for 2021

2022 2022 2021
Budget Actual Actual
Revenue:
Revenue 488,556 488,699 $ 497,525
Other income 2,500 13,946 65,831
Student employment grants - - 3,697
491,056 502,645 567,053
Expenses:
Office and administration 307,905 264,745 259,035
Marketing 81,251 119,897 105,644
Clean and safe 68,400 89,107 77,494
Urban design 25,000 18,048 16,037
Beautification 6,000 7,768 12,241
Program delivery - students - 7,724 33,899
Interest on long-term debt - 1,889 2,213
Bank and interest expense - 1,697 1,988
Bad debts - BIA levy - 263 1,996
Advocacy 2,500 - 2,876
491,056 511,138 513,423
Excess (deficiency) of revenue over
expenses before the undernoted items - (8,493) 53,630
Other income (expenses):
Unrealized gain (loss) on investments - (34,796) 8,637
Amortization of capital assets - (32,912) (39,874)
- (67,708) (31,237)
Excess (deficiency) of expenses over
revenue - (76,201) $ 22,393

See accompanying notes to financial statements.



UPTOWN SAINT JOHN INC.

Statement of Changes in Net Assets

Year ended December 31, 2022, with comparative information for 2021

Invested in 2022 2021
Unrestricted Restricted capital assets Total Total
Net assets,
beginning of year $ 217,142 § 180,000 $ 111,943 § 509,085 $ 486,692
Excess (deficiency)
of expenses over
revenue (43,289) - (32,912) (76,201) 22,393
Repayment of
long-term debt (6,685) - 6,685 - -
Net assets, end of
year $ 167,168 $ 180,000 $ 85,716 432,884 $ 509,085

See accompanying notes to financial statements.



UPTOWN SAINT JOHN INC.

Statement of Cash Flows

Year ended December 31, 2022, with comparative information for 2021

2022 2021
Cash provided by (used in):
Operations:
Excess (deficiency) of expenses over revenue $ (76,201) $ 22,393
Items not involving cash:
Amortization of capital assets 32,912 39,874
Unrealized loss (gain) on investments 34,796 (8,637)
Changes in non-cash operating working capital:
Accounts receivable 1,705 9,310
Government remittances receivable (4,594) (491)
Prepaid expenses (185) (463)
Accounts payable and accrued liabilities (13,061) (3,284)
(24,628) 58,702
Financing:
Repayment of long-term debt (46,685) (6,361)
Investing:
Purchase of capital assets - (28,753)
Proceeds on disposal of capital assets 3,000 1,000
Decrease (increase) in restricted cash - Uptown Dollars 23,746 (4,140)
Decrease in investments 2,402 -
29,148 (31,893)
Increase (decrease) in cash (42,165) 20,448
Cash, beginning of year 113,132 92,684
Cash, end of year $ 70,967 $ 113,132

See accompanying notes to financial statements.



UPTOWN SAINT JOHN INC.

Notes to Financial Statements

Year ended December 31, 2022

Uptown Saint John Inc. (the "Organization") principal activities are to promote and coordinate the
commercial business district by means of beautification, marketing and events, as well as provide
clean & safe streets and urban design in Uptown Saint John. The Business Improvement
Association ("BIA") membership is within a defined geographical area of the Saint John City center.
Each property owner within the boundary pays a levy of $0.16/100.00 of the assessed property
value. All private funds are allocated under the discretion of the Uptown Saint John Board of
Directors. The Organization was formed under articles of incorporation in the Province of New
Brunswick and is subject to appropriate legislation under that province's Business Corporations Act.

1. Significant accounting policies:

The financial statements were prepared in accordance with Canadian accounting standards for
not-for-profit organizations and include the following significant accounting policies:

(@)

Cash and cash equivalents:

Cash and cash equivalents consist of cash on hand, bank balances, and cash balances of
investments in money market instruments.

Capital assets:

Capital assets are stated at cost, less accumulated amortization. Amortization of capital
assets is calculated using the declining balance method at rates designed to amortize the
cost of the assets over their estimated useful lives. Amortization rates are as follows:

Asset Rate

Equipment 20%
Vehicles 30%
Signs 20%
Computer hardware 30%

Revenue recognition:

The Organization follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured. All other sources of revenue are recognized on the accrual basis.

Investment income includes interest, dividends and realized gains and losses. Interest and
dividend income is recognized on an accrual basis. Realized gain (loss) on disposal of
investments is the difference between proceeds received and the cost of the investment
sold. All changes in fair value are recognized in investment income and part of unrealized
gain (loss) in investments.



UPTOWN SAINT JOHN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2022

1.

2,

Significant accounting policies (continued):

(d)

(e)

Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Estimates are used for, but
not limited to, determination of fair values, the useful lives of capital assets, and accruals.
Actual results could differ from those estimated.

Contributed services:

The Organization benefits from donated services in the form of volunteer work for various
activities. Due to the difficulty of determining the fair value, contributed services are not
recognized in the financial statements.

Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Freestanding
derivative instruments that are not in a qualifying hedging relationship and equity
instruments that are quoted in an active market are subsequently measured at fair value
using closing prices. All other financial instruments are subsequently recorded at cost or
amortized cost, unless management has elected to carry the instruments at fair value. The
Organization has elected to carry its fixed income investments at fair value.

Transaction costs incurred on the acquisition of financial instruments measured
subsequently at fair value are expensed as incurred. All other financial instruments are
adjusted by transaction costs incurred on acquisition and financing costs, which are
amortized using the straight-line method.

Investments:

2022 2022 2021 2021
Cost Market value Cost Market value

Fidelity Global Balanced
Portfolio Series E1 $ 243177 $ 280,071 $ 259,835 $ 317,269




UPTOWN SAINT JOHN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2022

3. Restricted cash:

Cash, restricted for self-imposed limits by action of the governing board, is not available for
operational activities and is therefore classified as long-term. Cash in the Uptown Dollars
account is reserved to cover the vender liability of the outstanding Uptown Dollars.

4. Capital assets:

2022 2021

Accumulated Net book Net book

Cost amortization value value

Equipment $ 196,584 $ 104,557 $ 92,027 $ 117,658
Vehicles 48,039 27,898 20,141 28,773
Signs 7,553 4,768 2,785 3,481
Computer hardware 3,527 1,306 2,222 3,175

$ 255,703 $ 138,529 $ 117,175 $ 153,087

5. Long-term debt:

2022 2021
CEBA loan $ - $ 40,000
Scotiabank, 4.99%, due July 2027, repayable in equal
bi-weekly instalments of $330 principal and interest
and secured by a 2019 Nissan Titan, having a net
carrying amount of $28,773. 34,459 41,144
34,459 81,144
Less current portion long-term debt 7,026 6,685
$ 27,433 $ 74,459




UPTOWN SAINT JOHN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2022

5.

Long-term debt (continued):

Principal payments for the next five years are as follows:

2023 $ 7,026
2024 7,384
2025 7,760
2026 8,156
2027 4133

$ 34,459

Financial risks:

(@)

Liquidity risk:

Liquidity risk is the risk that the Organization will be unable to fulfill its obligations on a
timely basis or at a reasonable cost. The Organization manages its liquidity risk by
monitoring its operating requirements. The Organization prepares budget and cash
forecasts to ensure it has sufficient funds to fulfill its obligations.

Credit risk:

Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Organization's main credit risks
relate to its accounts receivables. The Organization provides credit to its clients in the
normal course of its operations.

Price risk:

Price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices, whether those changes are caused by
factors specific to the individual financial instrument or its issuer, or factors affecting similar
financial instruments traded in the market. Market risk has increased due to significant
volatility in financial markets due to the COVID-19 pandemic and geopolitical factors. The
Organization is exposed to price risk through its investments for which the value fluctuates
with the quoted market price.

10



UPTOWN SAINT JOHN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2022

6. Financial risks (continued):
(d) Interest rate risk:
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Organization is exposed to
interest rate risk on its fixed and floating interest rate financial instruments. Given the
current composition of long-term debt (proportion of debt at a fixed interest rate compared
to a floating interest rate), fixed-rate instruments subject the Organization to a fair value
risk while the floating-rate instruments subject it to a cash flow risk.
7. Commitments:
The Organization leases equipment under various operating lease agreements which expire
through 2025. The total estimated lease expense for these leases over the next 3 years is as
follows:
2023 $ 45,000
2024 45,000
2025 45,000
$ 135,000
8. Restricted net assets:
The board-designated restricted net assets are net assets without donor restrictions that are
subject to self-imposed limits by action of the governing board. The current restricted net assets
are set out for a reserve against six months of operational expenses.
9. Income taxes:

The Organization is a registered not-for-profit and is exempt from income taxes under Section
149 of the Income Tax Act.
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UPTOWN SAINT JOHN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2022

10.

1.

Managing capital:

To safeguard the Organization's ability to continue as a going concern, so that it can continue to
provide benefits to its stakeholders. The Organization holds sufficient unrestricted net assets to
enable it to withstand negative unexpected financial events.

To continue to provide adequate return on investments commensurate with the level of risk.

The Organization seeks to maintain sufficient liquidity to enable it to meet its obligations when
they become due. The Organization holds cash reserves to ensure liquidity.

Budget figures:

The Board reviews its operating and capital budgets each year. The approved operating budget
for 2022 is included in the budget figures presented in the statement of operations.
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